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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction
The Directors present the Group Strategic report for the year ended 31 March 2018.
Business review

Grahams The Family Dairy is a family business at heart and our core values of farming, family, quality, heritage
and provenance always ring true in whatever we do. Starting out with 12 cows in 19398 and spanning three
generations, Grahams has grown to become Scotland’s largest independent Dairy. As farmers ourselves, we
truly value the relationships we have with our 100 farming pariners. We employ over 700 members of staft
throughout the group and are constantly seeking new ways to engage with our 6,000-strong customer base.

in 2018 the Group recorded an increase in turnover to £104.1m {2017 - £100.5m} reflecting a busy year and an
increase in the volumes sold to an increasing customer base. Maintaining the overall balance between supply
and demand in raw milk continues to provide both opportunities and challenges. Profit before tax and exceptional
item was £1.2m (2017 - £1.3m), pre-tax profit after an exceptional item of £0.86m is £0.4m. The Group were
managing the Airthrey Kerse planning application which was refused by Scottish Ministers in June 2018. We
have taken a prudent view to make a provision against these costs this year, despite an appeal which has been
made in respect of this decision to the Court of Session and the outcome is awaited.

There was continued investment in plant and machinery, equipment and motor vehicles representing a capex
investment of £2m as we continue to expand our business and to maintain an up to data fleet to allow efficient
disfribution of our products.

We continue to grow our business partnerships with major retailers.

Over half the population now buy Grahams products and we were confirmed as Scotland’s number 1 Scottish
Food Brand in 2018. Going forward, we will constantly innovate to continue to expand our award-winning product
range both within the UK and beyond.

Key performance indicators

We have made significant progress throughout the year in relation to key elements of our strategy. The Board
monitors the progress of the Group by reference to the key performance indicators:

2018 2017
Tumower (Em) 104.1 100.5
Gross margin (%) 227 22.4
Operating profit pre-exceptional item (Em) 1.7 1.8
Operating profit (Em) 0.8 1.8
Net assets (Em) 5.1 5.5

Cash flow and capital investment are also monitored on an ongoing basis. In terms of non-financial KP!'s our
focus is on quality; the quality of product leaving our business and overall customer satisfaction in this regard.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

GROUP STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Principal risks and uncertainties

Supplier price risk — As farmers ourselves, who continue to milk our own cows, we understand the pressures
farmers face. Notwithstanding the challenges often associated with farm gate price discussions, our direct
relationships help us maintain good relations with our key suppliers. We also work hard to manage the balance
between supply and demand to ensure that over or under supply does not adversely impact our margins.

Customer price pressure — We work closely with our customers to manage the impact of increasing costs on
our selling price. We work in a very competitive market place with the price of milk and cream continually under
pressure,

Credit risk — The Group operates in a market dealing with cash sales and short-term credit accounts. Adequate
credit monitoring systems are in place throughout the business to manage this risk.

Liquidity risk — The cash generated from operations is forecast and monitored and all expenditure, including
capital expenditure, is controlled to ensure that all liabilities are met on time. The Group is financed by term loan
and invoice discounting facilities set at a level to ensure that sufficient banking facilities are in place to ensure
that the Group can meet its liabilities as they fall due for payment.

Compliance with regulations — As a Group we work to comply with all relevant legislation including health &

safety and employment law. We have processes in place to ensure compliance across the business with regular
reporting to the Board on these matters.

This report was approved by the Board on I+ D?_f_(u.a.jzsef Q_O[?( and signed on its behalf.

Direct
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 20138

The directors present their report and the financial statements for the year ended 31 March 2018.
Directors’ responsibilities statement

The directors are responsible for preparing the Group Strategic Report, the Direclors' Report and the
consolidated financial statements in accordance with applicable law and regutations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and the Group and of the profit or loss of the Group for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Group's financial statements and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material depariures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group and Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any lime the financial position of the
company and the Group and to enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the company and the Group and hence for
taking reasonable steps for the prevention and detection of fraud and other irreqularities.

Principal activity

The principal activity of the Group in the year under review was that of the processing and distribution of milk and
associated products.

Results and dividends

The profit for the year, after taxation, amounted to £244,318 (2017 - £1,421,547).
A dividend of £659,670 (2017 - £799,600) was paid in the year.

Directors

The directors who served during the year were:

Mr R B Graham
Dr R A Graham
Mrs J F B Graham
Ms C B Graham
Mr S J Thomson
Mrs J Farreli

Mr S Dorrian

Mr W Keane
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Future developments

The Group is well positioned to take advantage of continued opportunities in its market place whilst at the same
time looking to continue to improve efficiency and profitability and providing a high level of service to our
customers.

Employee involvement

Employees are encouraged to discuss with management any matters of concern and factors affecting the
company. Employees are kept informed of company progress and developments through internal memos,
intranet, emails and management briefings.

Suggestions from employees are encouraged and welcomed.

Disabled employess

The Group gives full consideration to applications for employment from disabled persons where the candidates
skills are consistent with the requirements of the job. Opportunities are available to disabled employees for

training, career development and promotion.

Where existing employees become disabled, it is the Group's policy to provide continuing employment wherever
practical in the same or an alternative position,

Disclosure of information to auditors
Each of the persons who are directors at the time when this Directors’ Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the company and the
Group's auditors are unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the company and the Group’s auditors are aware of that
information.

Post balance sheet events
There have been no significant events affecting the Group since the year end.
Going concern

The Group's business activitics tegethcr with the factors likely to affoct its future development and financial
position are discussed in the Strategic Report.

The Group is financed by bank loans and invoice discounting facilities. Cash generated from operations is
forecast and monitored and expenditure, including capital expenditure, is controlled to ensure that all liabilities
can be met on time. After making enquiries, the directors have a reasonable expectation that the Company and
Group have adequate resources to continue in operational existence for the foreseeable future. Accordingly, they
continue to adopt the going concern basis in preparing the financial statements,
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Auditors

Pursuant to Section 487 of the Companies Act 2006 the auditors will be deemed to be reappointed and French
Duncan LLP will therefore continue in office.

This report was approved by the board on '3 QL,W 20| ¥ and signed on its behalf.

Dire
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF GRAHAMS THE FAMILY DAIRY
GROUP LIMITED

Opinion

We have audited the financial statements of Grahams The Family Dairy Group Limited (the ‘parent company’)
and its subsidiaries (the 'Group') for the year ended 31 March 2018, which comprise the Consclidated Statement
of Comprehensive Income, the Consolidated and company Balance Sheets, the Consolidated Statement of
Cash Flows, the Consolidated and company Statement of Changes in Equity and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic of Irefand’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent company's affairs as at 31 March
2018 and of the Group's profit for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Interational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the ISAs (UK) require us to
report to you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the directors have not disclosed in the financial statements any identified material uncertaintias that may

cast significant doubt about the Group's or the parent company’s ability to continue to adopt the goling
concern basis of accounting for a period of at least twelve months from the date when the financlal
statements are authorised for issue,
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GRAHAMS THE FAMILY DAJRY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF GRAHAMS THE FAMILY DAIRY
GROUP LIMITED (CONTINUED)

Other Information

The directors are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors’ Report thereon, Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. f we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

Wae have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Group Strategic Report and the Directors' Report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

. the Group Strategic Report and the Directors' Report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the parent company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Group Strategic Report
or the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent company, or retums adequate for our audit
have not been received from branches not visited by us; or

. the parent company financial statements are not in agreement with the accounting records and retums; or

. certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF GRAHAMS THE FAMILY DAIRY
GROUP LIMITED (CONTINUED)

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement on page 3, the directors are responsible for
the preparation of the financial statements and for being satisfiod that thoy givo a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Group's and the parent
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concemn basis of accounting unless the directors either intend to liquidate the Group or the
parent company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain rcasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms pan of our
Auditors' Report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’'s members, as a body, for our audit work, for this report, or for the opinions we have formed.

%@v\r)« chw\m-\ 3 f

Paula Galloway (Senior Statutory Auditor)

for and on behalf of
French Duncan LLP

Statutory Auditors and Chartered Accountants

Macfarlane Gray House

Castlecraig Business Park

Springbank Road

Stirling

FK7 TWT

Date: {9 OeceeMPBEl_ 20t
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2018 2018 2017

Excluding Exceptional
Exceptional items Total Tolal

ltems

Note £ £ £ £
Turnover 4 104,135,313 - 104,135,313 100,480,340
Cost of sales (80,529,911) - {80,529,911) (77,977,689)
Gross profit 23,605,402 - 23,605,402 22,502,651
Distribution costs {16,655,838) - {16,655,838) (14,890,011)
Administrative expenses 12 (5,383,938) (861,845) (6,245,783) (5,915,004)
Other operating income 5 91,906 - 91,906 131,367
Other operating charges (6,096) - (6,096) (16,333)
Operating profit 6,12 1,651,436 {861,845) 789,591 1,812,670
Lr;\tg:ge:ts payable and similar 9 (416,947) (506,790)
Profit before taxation 372,644 1,305,880
Tax on profit 10 {128,326) 115,667
Profit for the financial year 244,318 1,421,547
Total comprehensive income for the year 244,318 1,421,547

The notes on pages 17 to 37 form part of these financial statements.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED
REGISTERED NUMBER: SC317473

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2018

Fixed assets

Intangihle assets
Tangible assets

Current assets

Stocks

Debtors: amounts failing due within one year
Current asset investments

Cash at bank and in hand

Creditors; amounts falling due within one
year

Net current liabllities

Total assets less current liablilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities
Deferred taxation

Accruals and deferred income
Net assets

Capital and reserves

Called up share capital
Profit and loss account

Note

14
15

17

19
20

21

22

26
27

28
29

2018
£

2,637,819
18,326,752
50,904
2,728,464

23,743,939

{23,752,253)

2018

2,283,825
9,886,788

12,170,613

(8,314)
12,162,299

(6,615,289)

{159,234)
(322,636)

5,065,140
e

999
5,064,141

5,065,140

—_——e———

2017

3,780,119
17,954,592
57,000
657,686

22,449,397

(22,567,551)

2017
2,114,954
9,931,750

12,046,704

(118,154)

71,928,550

(5,860,130}

(189,032)
(398,896)

5,480,492

899
5,479,493

5,480,492
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED
REGISTERED NUMBER: SC317473

CONSOLIDATED BALANCE SHEET (CONTINUED}
AS AT 31 MARCH 2018

The financial staterments were approved and authorised for issue by the board and were signed on its behalf on

% IF Copouher 20018
DrR A Graha W Mr R B Graham
Director Director

The notes on pages 17 to 37 form part of these financial statements.
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GRAHAMS THE FAMILY DAIRY GROUP LIM'ITED
REGISTERED NUMBER: 5C317473

COMPANY BALANCE SHEET
AS AT 31 MARCH 2018

2018 2018 2017 2017
Note £ £ £ £
Fixed assets
Investments 16 2,410,236 2,410,235
Current assets
Debtors: amounts falling due withinoneyear 18 6,044,202 1,727,144
Creditors: amounts falling due within one
year 21 (667,082) (33,740}
Net current assets 5377120 1,693,404
Total assets less current liabilities 7,787,356 4,103,639
Creditors: amounts falling due after more
than one year 22 (3,690,530) -
Net assets 4,096,826 4,103,639
- -~ -~} St—p————
Capital and reserves
Called up share capital 28 999 999
Profit and loss account 29 4095827 4,102,640
4,096,826 4,103,639
k] N ——

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

/m/ IF Deconibes 2018

Mr R B Graham

Dr R A Graham /‘%W\/
Director

The notes on pages 17 to 37 form part of these financial statements.

Director
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

Called up Profit and

AN gt te s

The notes on pages 17 to 37 form part of these financial statements.

share capital loss account Total equity
£ £ £
At 1 April 2017 999 5,479,493 5,480,492
Comprehensive income for the year
Profit for the year - 244,318 244,318
Total comprehensive income for the yaar - 244318 244,318
Transactions with owners
Dividends: Equity capital - (659,670) {659,670}
Total transactions with owners - (659,670) (659,676)
At 31 March 2018 999 5,064,141 5,065,140
N e ————————
The notes on pages 17 to 37 form part of these financial statements.
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2017
Called up Profit and )
share capital loss account Total equity
£ £ £
At 1 April 2016 999 4,857,546 4,858,545
Comprehensive income for the year
Profit for the year - 1,421,547 1,421,547
- Total comprehensive income for the year - 1,421,547 1,421,547
Transactions with ownars
Dividends: Equity capitai - {799,600) {799,600)
Total transactions with owners - (799,600) {799,600)
At 31 March 2017 999 5,479,493 5,480,492
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

Called up Profit and
share capital loss account Total equity

£ £ £

At 1 April 2017 999 4,102,640 4,103,639
Comprehensive income for the year

Profit for the year - 652,857 652,857

- 652,857 652,857

Total comprehensive income for the year

Transactions with owners
Dividends: Equity capital

(659,670)  (659,670)

Total transactions with owners (659,670) (659,670)

At 31 March 2018 999 4,095,827 4,096,826

The notes on pages 17 to 37 form part of these financial statements.

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2017

Calledup  Profit and
share capital loss account Total equity

£ £ £

At 1 April 2016 999 4,102,639 4,103,638
Comprehensive income for the year
Profit for the year - 799,601 799,601
Total comprehensive income for the year ) 799,601 799,601
Transactions with owners
Dividends: Equity capital - {799,600) (799,600)
Total transactions with owners - {799,600) {799,600)
At 31 March 2017 999 4,102,640 4,103,639

b s

The notes on pages 17 to 37 form part of these financial statements.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

Cash fiows from c¢perating activities

Profit for the financial year
Ad]ustments for:

Amortisation of intangible assets
Depreciation of tangible assets
Impairments of current asset investmenis
Loss on disposal of tangible assets
Government grants

Interest paid

Taxation charge
Decrease/(increase) in stocks
Increase in dabtors

Increase in creditors

Development costs written off
Corporation tax paid

Net cash generated from/(used in) operating activities

Cash flows from investing activities

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Sale of tangible fixed assets
Government grants received
Purchase of a business

HP interest paid

Net cash used in investing activities

2018 2017
£ £
244318 1,421,547
247,455 216,674
1,788,984 1,784,297
6,096 16,333
10,190 34,935
(76,260) (76,255)
416,947 506,790
128,326 (115,667
280,455  (632,213)
(371,904)  (3,712,314)
1,106,609 801,505
861,845 -
(262,981) (331,734
4,380,080 (86,106}
(60,309) -
(548,713)  (538,429)
255,083 55,474
- 38,081
(403,205) -
(205,974)  (204,815)
(963,118)  (649,689)
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from financing activities

New secured loans
Repayment of loans
Repayment of finance leases
Dividends paid

Interest paid

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise;

Cash at bank and in hand
Bank overdrafts

The notes on pages 17 to 37 form part of these financial statements.

2018 2017
£ £
4,397,750 -
(3,292,444)  (333,000)
{1,420,090) (1,103,795}
(659,670) (799,600}
(210,973)  (301,975)
{1,185,427)  (2,538,370)
2,231,535 (3,274,165
(7,030,303)  (3,756,138)
(4,798,768)  (7,030,303)
2,728,464 657,686
(7,527,232)  (7,687,989)
(4,798,768)  (7,030,303)
- -4
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

General information

The company is a private company limited by shares and is incorporated in Scotland, The registered office
is Airthrey Kerse Farm, Henderson Street, Bridge of Allan, Stidingshire, FK9 4RW.

Accounting policies

241

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless ctherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reparting Standard applicable in the United Kingdom and the Republic of Ireland ("FRS
102") and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires Group management ko exercise judgement in applying
the company’s accounting policies {see note 3).

The company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of Comprehensive Income In these financial
statements.

The following principal accounting policies have been applied:
Basis of consolidation

The consolidated financial statements present the results of the Group and its subsidiaries (“the
Group®} as if they formed a single entity. Intercompany transactions and balances between Group
companies are therefore eliminated in full.

The consolidated financial statements incorporate the results of business combinations using the
purchase method. In the Balance Sheet, the acquiree's identifiable assets, liabilities and contingent
liabilities are initially recognised at their fair values at the acquisition date. The results of acquired
operations are included in the Consolidated Statement of Comprehensive Income from the date on
which control is obtained. They are deconsolidated from tha date controf ceases.

Going concern

The directors have reviewed budgets and forecasts having regard to available facilities and are
satisfied that the Group can meet its llabilities as they fall due for the foreseeable future. On this basis
the direclors are of the opinion that it is appropriate to prepare the accounts on a going concem
basis.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2.

Accounting policies {continued)

2.4

25

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits wili flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:
. the Group has transferred the significant risks and rewards of ownership to the buyer;

. the Group retains neither continuing managerial Involvement to the degree usually associated
with ownership nor effective control ovar the goods sold;

. the amount of revenue can be measured reliably;

. it is probable that the Group will receive the consideration due under the transaction; and

. the costs incurred or to be incurred in respect of the transaction can be measured reliably.

intangible assets
Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer's interest in the fair vaiue of the Group's share of its identifiable assets and liabilities of
the acquiree at the date of acquisition. Subsequent to initial recognition, goodwill is measured at cost
less accumulated amortisation and accumulated impairment losses. Goodwill is amortised on a
straight line basis to the Consolidated Statement of Comprehensive Income over its useful economic
life of 10 years.

Other intangible assets

Intangible assets are initiaily recognised at cost. After recognition, under the cost modsl, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amaortisation Is provided on all intangible fixed assets at rates calculated to write off cost over their
useful economic lives as follows:

Pre 2002 milk rounds - 20 years straight line

Post 2002 milk rounds - 10 to 20 years straight line
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2,

Accounting policies (continued)

26

27

Tangible fixed assets

Tangible fixed assets are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost includes expenditure that is directly attributable to
bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management.

The Group adds to the carrying amount of an item of fixed assets the cost of replacing part of such
an item when that cost is incurred, if the replacement part is expected to provide incremental future
benefits to the Group. The carrying amount of the replaced part is derecognised. Repairs and
maintenance are charged to the Consolidated Statement of Comprehensive Income during the period
in which they are incurred.

Depreciation is provided on the following basis:

Plant and machinery - 10% to 30% reducing balance & 50% straight
ling

Motor vehicles - 14.28% to 100% reducing balance

Equipment - 20% reducing balance

Freshold and long-term teasehold property is not depreciated as in the directors' opinion, having
regard fo the residual values and estimates useful lives, depreciation would not be material.

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and Josses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Consolidated Statement of Comprehensive Income.

Investments

Investments in subsidiaries are measured at cost less accumulated impairment.

Stocks

Stacks

Stocks are stated at the lower of cost and net realisable value. Cost includes all costs incurred in
bringing each praduct {o its present location and condition as follows:

Raw materials, consumables and goods for resale - purchase cost on a first-in, first-out basis.

Finished goods - cost of direct materials and labour plus attributable overheads based on a normal
level of activity.

Biological assets ‘
The Group uses the fair value model to value biological assets. Changes in the fair value less costs
to sell are recognised in the Consolidated Statement of Comprehensive Income.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2,

Accounting policies (continued)

2.9 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest mathod, less any impairment.

2.10 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highiy liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Consolidated Statement of Cash Flows, cash and cash equivalents are shown net of bank
overdrafts that are repayable on demand and invoice discounting facilities which form an integral part
of the Group's cash management.

2.11 Financial instruments

The Group only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditars, loans from banks and other
third parties and loans to related parties.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently, at the amortised cost using the effective interest method. Debt instruments
that are payable or receivable within cne year, typically trade payabies or receivables, are measured,
initially and subsequently, at the undiscounted amount of cash or other consideration expected 1o be
paid or received. However if the arrangements of a short-term instrument constitute a financing
transaction, llke tha payment of a trade debt deferred beyond normal business terms or financed at a
rate of interest that is not a market rate or in case of an out-right short-term loan not at market rate,
the financial asset or liability is measured, initially, at the present value of the future cash flows,
discounted at 2 market rate of interest for a similar debt instrument and subsequently at amortised
cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impalrment is found, an
impairment loss is recognised in the Consolidated Statement of Comprehensive Income.

2.12 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2,

Accounting policies {continued)

2.13 Government grants
Grants are accounted for under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to the Consolidated Statement of Comprehensive
Income at the same rate as the depreciation on the assets to which the grant relates. The deferred
element of grants is included in accruals and deferred income.

Grants of a revenue nafure are recognised in the Consolidated Statement of Comprehensive Income
in the same period as the related expenditure.

2.14 Forelgn currency translation
Functional and presentation currency
The company's functional and presentational currency is GBP.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary iterns are translated using the closing rats.
Foreign exchange gains and losses resulting from the settlernent of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Consolidated Statement of Comprehensive Income.

2.15Finance costs
Finance costs are charged to the Consolidated Statement of Comprehensive Income over the term of
the debt using the effective interest method so that the amount charged is at a constant rate on the
carrying amount.

2.16 Dividends
Equity dividends are recognised when they become legally payable. Interim dividends are recognissd
when paid. Final equity dividends are recognised when approved by the shareholders at an annual
general meeting.

2.17 Operating leases

Rentals paid under operating leases are charged to the Consoclidated Statement of Comprehensive
Income on a straight line basis over the lease term.

2.18 Hire purchase

Assets obtained under hire purchase contracts are capitalised as tangible fixed assets and are
deprecialed over the asset's useful lives. The capital element of the future payments is treated ag<--
liabllity and the interest is charged to the Consolidated Statement of Comprehensive Income o a
straight line basis.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2.

Accounting policies (continued)

2.19 Pensions

The Group operates various defined contribution plans for its employees. A defined contribution plan
is a pension plan under which the Group pays fixed contributions inlc a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as an expense in the Consolidated Statement of Comprehensive
Income when they fall due. Amounts not paid are shown in accruals as a liability in the Balance
Sheet. The assets of the plan are held separately from the Group in independently administered
funds.

2.20 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the
Consolidated Statement of Comprehensive Income, except that a change altributable to an item of
income and expense recognised as other comprehensive income or to an item recognised directly in
equity is also recognised in other comprehensive income or directly in equity respectively.

The current income lax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date.

Deferred tax balances are recognised in respect of all timing differences that have originated but not

reversed by the balance sheet date, except that:

« The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversat of deferred tax liabilities or other future taxable profits; and

= Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences. Deferred tax is
determined using tax rates and lows that have been enactod or substantively onacted by the balance
sheet date.

2.21 Research and development

In the research phase of an internal project it is not possible to demonstrate that the project will
generate future economic benefits and hence all expenditure on research shall be recognised as an
expense when it is incurred. Intangible assets are recognised from the development phase of a
project if and only if certain specific criteria are met in order to demonstrate the asset will generate
probable future economic benefits and that its cost can be reliably measured.

If it is not possible to distinguish between the research phase and the development phase of an
intemnal project, the expenditure is treated as if it were all incurred in the research phase only.
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Judgements In applying accounting policles and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptfions that effect the amounts reported for revenues and expenses during the year. However, the
nature of estimation means that actual outcomes could differ from these estimates. The following
judgements and estimates have had the most significant effects on amounis recognised in the financial
statements. -

Plant and equipment

The estimates and assumptions made to determine the depreciation charge require judgements to be
made as regards useful lives and residual values. The useful lives and residual values of the Group's fixed
assets are determined by management at the time the asset is acquired and reviewed annually for
appropriateness. The lives are based on historical experience with similar assets. Historically changes in
useful lives have not resulted in material changes to the Group’s depreciation charge.

Stock provisions

Provision is made for obsclete stack and stock where the carrying value will not be recovered In full.
These provisions require management judgement as regards the identification of stock in these categories
and the level of provision required.

Goodwill and intangible assets

The Group establishes a reliable estimate of the useful life of goodwill and intangible assets. The estimate
is based on a variety of factors such as the expected use of the intangible assets and the expected usaful
life of cash generating units to which the intangible asset is attributed.

Recoverability of debtor balances

Provision is made for debtor balances where management determine, having regard to all available
evidence, that the balance Is no longer recoverable. This determination requires management judgement
which can change should further information become available.

Turnover

The whole of the turnover is attibutable to the processing and distribution of milk and associated
proeducts.

Turnover primarily arose within the United Kingdom.

Other operating income

2018 2017

£ £

Government grants amortised 76,260 76,259
Sundry income 15,646 55,108
91,906 131,367

R
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Operating profit

The operating profit is stated after charging:

2018 2017
£ £

Depreciation of tangible fixed assets - owned by the Group 1,047,476 725,629
Depreciation of tangible fixed assets - held under hire purchase contracts 741,508 1,058,668
Amortisation of intangible assets, including goodwill 247,455 216,674
Exchange differences (80,703) (63,899}
Fees payable to the Group's auditor for the audit of the Group's annual
accounts 25,000 25,000
Fees payable to the Group's auditor for taxation services not included
above 148,307 91,860
Other operating leases 216,305 252,168
Hire of plant and equipment 193,318 140,641

Administration expenses of £983,000 in 2017 were reclassified to cost of sales to align it with the current
year presentation.

Employees

Stalf costs, including directors’ remuneration, were as follows;

Group Group  Company Company

2018 2017 2018 2017

£ £ £ £
Wages and salaries 415,445,888 14,407,474 - -
Social security costs 1,311,449 1,362,647 - -
Cost of defined contribution scheme 131,703 161,355 - -
" 16,889,040 15,931,476 - -

T S — ]

The average monthly number of employees, including the directors, during the year was as follows:

2018 2017

No. No.

Distribution 424 399
Production 144 145
Finance/Admin 7 73
Sales 11 14
650 631

e
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Directors' remuneration

2018 2017

£ £

Directors' emoluments 728,672 821,489
Company contributions to defined contribution pension schemes - 20,000

728,672 841,489
S

During the year, no retirement benefits were accruing to directors (2017 - 2) in respect of defined
contribution pension schemes.

The highest paid director received remuneration of £187,144 (2017 - £225,727).

The value of the company's contributions paid to a defined contribution pension scheme in respect of the

highest paid director amounted to £NIL {2077 - £10,000).

Interest payable and similar charges

2018 2017

£ £

Bank interest payabie 210,016 183,460
Hire purchase contracts 205,974 204,815
Other interest payable 957 118,515

416,947 506,790
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GRAHAMS THE FAMILY DAIRY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

10.

Taxation

Corporation tax

Current tax on profits for the year
Adjustments in respect of previous periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of previous periods

Total deferred tax

Taxation on profit on ordinary activities

Factors affecting tax charge for the year

2018 2017
£ £
328,973 359,260
(170,849)  (449,464)
158,124 (90,204)

(50,769) (42,283)
20,971 16,820
(29,798) (25,463)

128,326 (115,667)

The tax assessed for the year is higher than (2017 - lower than) the standard rate of corporation tax in
the UK of 19% (2017 - 20%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary aclivities multiplied by standard rate of corporation tax in

the UK of 19% (2017 - 20%)

Effects of:

Expenses not deductible for tax purposes
Adjustments to tax charge in respect of prior periods

Non-taxable income

Other differences leading to an increase in the tax charge

Total tax charge for the year

2018 2017
£ £
372,644 1,305,880

70,802 261,176
212,047 63,206
(149,878)  (432,644)
(20,910) (20,275)
16,265 12,870
128,326 (115,667)

T, N
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

11.

12.

13.

Dividends
2018 2017
£ E
Dividends paid on equity capital 659,670 799,600
————————a ]
Exceptional items
2018 2017
£ £
Development cost provision (see note 32) 861,845 -

Parent company statement of comprehensive income

The company has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Comprehensive Income in these financial statements.
The profit after tax of the parent company for the year was £652,857 (2077 - £799,601).

Page 27
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

14.

Intangible assets

Group

Cost
At 1 Aprit 2017
Additions

At 31 March 2018

Amoartisation
At 1 April 2017
Charge for the year

At 31 March 2018

Net book value

At 31 March 2018

At 31 March 2017

Mitk
rounds/Milk
quota Goodwilt Total
£ E £
4,949,956 68,130 5,018,086
60,309 356,017 416,326
5,010,265 424 147 5,434,412
2,903,132 - 2,903,132
220,954 26,501 247,455
3,124,086 26,501 3,150,587
1,886,179 397,646 2,283,825
Tm——— ]
2,046,824 68,130

2,114,954

Details of the acquisition completed in the year are included in note 16 to the financial statements.
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15.

Tangible fixed assets

Group

Cost or valuation
Al 1 April 2017
Additions
Disposals

At 31 March 2018

Depreciation
At 1 April 2017

Charge for the year on owned

assets
Disposals

At 31 March 2018

Net book value

At 31 March 2018

At 31 March 2017

Plant,
Long-term  machinery
Freehold leasehold and Motor

property property  equipment vehicles Total
£ £ £ £ £
874,851 425510 11,372,207 6,395,390 19,066,458
75,066 - 679,117 1,255,112 2,009,295
- - (211,456) (554,142) (765,598)
949,917 425,510 11,837,868 7,096,860 20,310,155
- - 5,586,547 3,548,161 9,134,708
25,460 - 1,025,918 737,606 1,788,984
- - (58,815) (441,510) (500,325)
25,460 - 6,553,650 3,844,257 10,423,367
924,457 425,510 5,284,218 3,252,603 9,886,788
874,851 425,510 5,783,660 2,847,729 9,931,750
k], | SSSNTCTCrTey  SnmeemthEIIIOSIIy IEmemeeewmpomL  SSmtisesmmesesn

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:

Plant and machinary
Motor vehicles

2018 2017

£ £

1,822,776 2,442,510
2,580,383 2,480,053
4,403,159 4,922,563
B T
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16.

Fixed asset investments

Subsldiary undertakings

Acquisition of a business

The subsidiary undertaking D&D Dairies l.imited acquired the business, trade and
assets of a competitor on 11 August 2017 for a total consideration of £403,205

including £26,017 of legal and professional fees.

The fair value of the assets acquired were as follows:

Fair Value
Book Value to Group
£ £
Fixed assets 37,500 37,500
Debtors 9,688 9,688
Net assets 47,188 47,188
Goodwill 356,017
403,205

Discharged by:
Cash 377.188
Cost associated with acquisitions 26,017

Subsequent to the year end the Group acquired the property at Broich Road, Crieff

from which D & D Dairies Limited operates.

Revenue of £1.4m and profit after tax of £6k arose in the period from acquisition to 31

March 2018 relating to this business.

403,205

The following were the principal subsidiary undertakings of the company:

Class of
Name shares Holding Principal activity
Grahams The Family Dairy Wholesale supply of milk and associated
Limited Ordinary 100% dairy products.
Grahams The Family Dairy
(Processing) Limited Ordinary 100% Processing milk and associated products.
Graham's Dairies Limited Ordinary 100% Dormant

Grahams The Family Dairy

{Property) Limited Ordinary 100% Property holding company.
Wholesale supply of milk and associated

Claymore Dairies Limited Ordinary 100% dairy products.

Grahams The Family Dairy

Wholesale supply of cottage cheese and

(Milk Products) Limited Ordinary 100% associated products.
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16.

Fixed asset investments (continued)

Wholesale supply of milk and associated

D&D Dairies Limited Ordinary 100% dairy products.

All of the above companies have claimed axemption in relation to the audit of subsidiary accounts under

section 479C of the Companies Act 2006.

Company

Cost or valuation
At 1 April 2017
Additions

At 31 March 2018

Net book value

At 31 March 2018

At 31 March 2017

Investments
in
subsidiary
companies
£

2,410,235
1

2,410,236

2,410,236
ST
2,410,235
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17.

18.

19.

Stock
Group Group
2018 2017
£ £
Raw materials 457,099 387,345
Engineering and other stock 358,701 332,316
Packaging 565,107 685,838
Bought in goods 135,738 124,616
Finished goods 779,799 1,036,854
Development costs - 861,845

Biological assets

341,375 351,300

Company Company
2018 2017
£ £

2,637,819 3,780,119

CETE——

Stoek recognised in cost of sales during the year as an expense was £67,607 848 (2017 - £66,688,989)
for the Group and Enll (2017 - £nil) for the Company.

Debtors

Trade debtors

Group Group
2018 2017
£ £

14,458,433 14,325,797

Amounts owed by group undertakings - -

Other debtors

3,682,133 3,513,027

Prepayments and accrued income 186,136 115,768

Company Company
2018 2017
£ £

5,994,999 1,719,144

49,203 8,000

18,326,752 17,954,592

R ———

The Group's invoice discounting obligations are secured over trade debtors.

Current asset investments

Unlisted investments

6,044,202 1,727,144

P ]

Group Group
2018 2017

£ £
50,904 57,000
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20

21.

Cash and cash equivalents

Group Group  Company Company
2018 2017 2018 2017
£ £ E £
Cash at bank and in hand 2,728,464 657,686 - -
Less: bank overdrafts and invoice discounting
facilities (7,527,232) (7,687,989) {95,038) {31,982)
(4,798,768) (7,030,303) (95,038) (31,982)
e I
Creditors: Amounts falfing due within one year
Group Group  Company Company
2018 2017 2018 2017
£ £ £ £
Bank overdrafts and invoice discounting
facilities 7,527,232 7,687,989 95,038 31,882
Bank loans 565,776 333,000 565,776 -
Trade creditors 11,880,853 10,838,285 - -
Amounts owed to group undertakings - - 1 100
Corporation tax 131,754 246,044 - -
Other taxation and social security 358,726 638,542 - -
Obligations under finance lease and hire
purchase contracts 1,373,659 1,253,296 - -
Other creditors 20,221 8,058 - -
Accruals and deferred income 1,894,032 1,562,337 6,267 1,658
23,752,253 22,567,551 667,082 33,740
ESEEESITICERRSE DIGTEIDEECETTEEE  TEESAT—— T

Details of overdraft and loan securities are disclosed in note 23.

Details of invoice discounting facility securities are disclosed in note 18.
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22,

23.

Creditors: Amounts falling due after more than one year

Bank locans
Obligations under hire purchase contracts

Details of overdraft and loan securities are disclosed in note 23.

Loans

Amounts falling due within one year
Bank loans

Amounts falling due 1-2 years

Bank loans

Amounts falling due 2-5 years

Bank loans

4,256,306

Group Group Company Company

2018 2017 2018 2017

£ £ £ £
3,690,530 2,818,000 3,690,530 -
2,924,759 3,042,130 - -
6,615,289 5,860,130 3,690,530 -

Group Group  Company Company

2018 2017 2018 2017

£ £ £ £
565,776 333,000 565,776 -
565,776 2,818,000 565,776 -
3,124,754 - 3,124,754 -
3,151,000 4,256,306 -

Bank overdrafts and loans are secured over certain assets of the Group and by bonds and floating

charges over the whole assets of the Group.

The bank holds a cross corporate guarantee between Grahams The Family Dairy Group Limited and its

subsidiaries.
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24,

25,

Hire purchase

Minimum lease payments under hire purchase fall due as follows:

Within one year
Between 1-5 years
Over 5 years

Financial instruments

Financial assets

Financial assets that are debt instruments
measured at amortised cost

Financial liabilities

Financial liabifities measured at amortised
cost

Group Group
2018 2017
£ £
1,373,659 1,253,296
2,887,424 3,042,129

37,335 -
4,298,418 4,295,425
BRLITECETTIS EEmmmmme——
Group Group  Company Company
2018 2017 2018 2017
£ £ £ £
18,140,566 77,838,824 5,994,999 1,719,144
oo b ]
(22,349,830) (15,855,106} (4,262,574) (1,758)

Financial assets measured at amortised cost comprise trade debtors, other debtors and amounts owed

by group undertakings.

Financial fiabilities measured at amortised cost comprise bank loans, trade creditors, net obligations
under hire purchase contracts, other crediters, amounts owed to group undertakings and accruals.
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26.

27.

28,

29,

Deferred taxation

Group

At beginning of year
Credited to statement of comprehensive income

At end of year

At end of year

The provision for deferred taxation is made up as follows:

Accelerated capital allowances

Accruais and deferred income

Grants

Share capital

Allotted, called up and fully paid
999 {2017 - 999) Ordinary Shares shares of £1.00 each

Reserves

Profit and loss account

2018 2017

(189,032)  (214,495)
29,798 25,463

(159,234)  (189,032)

Group Group
2018 2017
£ £

(169,234) {189,032)

Group Group

2018 2017

£ £

322,638 398,896
—————— — - ]
2018 2017

£ £

999 999

The profit and [oss account represents the accumulated profits and losses of the Group less distributions

made to the group’s sharehalders.
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30.

.

32.

Pension commitments

The group operates defined contributions pension schemes. The assets of the schemes are held
separately from those of the Group in independently administered funds. The pension cost charge
represents contributions payable by the Group to the funds and amounted to £131,703 (2017 -
£161,355). Contributions totalling £9,240 (2017 - £42,000) were payable to the funds at the balance
sheet date and are included in creditors.

Other commitments

Grahams the Family Dairy Group Limited has provided guarantees under Section 479C of the
Companies Act 2006 for audit exemption of subsidiary companies detailed in Note 16,

The company has provided cross guarantees in respect of bank borrowings of other group companies
and a related party. The total amounts outstanding in respect of these commitments at 31 March 2018
was £13,798,558 (2017 - £12,837,989). The commitment is supported by a bond and floating charge
over the assels of the company and subsidiaries and standard securities over the properties at Nairn
and Inverkeithing.

Related party transactions/transactions with directors

Grahams The Family Dairy Group Limited has taken advantage of the exemption in Section 33.1A of
FRS 102 not to disclose inter group transactions and balances.

The group has entered into the following fransactions with another related party: paid rent of £153,600
(2017 - £216,800); provided a lcan of £249,353 (2017 - £219,214) of which £1,376,266 was still
outstanding at the year end (2017 - £1,405,717) and has a trading batance outstanding at 31 March 2018
of £15,776 (2017 - £10,173). The loan balance is repayable on demand and interest free. n addition the
Group made a provision against costs incurred of £861,845 on a project managed on behalf of a related

party.

Directors loans of £460,557 (2017 - £459,874), £203,544 (2017 - £65,921), £76,663 {2017 - £228,628)
and £82,405 (2017 - £94,092) were owed to the group by R B Graham, C B Graham, J F B Graham and
R A Graham respectively. There are no fixed terms for repayment and no interest is payable.

During the year a dividend was paid to directors totalling £659,670 (2017 - £799,600).

A guarantee for £2.75m in respect of a bank loan has been given by Grahams The Family Dairy Group
Limited for Robert Graham and Son (a partnership).

All intergroup balances are repayable on demand, interest free and unsecured.

Key management personnel

Executive directors who have authority and responsibility for planning, directing and controlling the
activities of the group are considered to be key management personnei. Total remuneration including

social security in respect of those executive directors is £738,454 (2017 - £958,175).

Controlling party

The directors are of the opinion that no one party has overall control of the Group.
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