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Vospers Motor House Limited

Strategic Report for the Year Ended 31 December 2019

The directors present their strategic report for the year ended 31 December 2019.

Principal activity
The principal activity of the company is trading as a motor dealer.

Fair review of the business

The company continues to invest in state of the art systems along with new modern dealerships and
training and development for our employees. With increasing regulation and competition from the
internet it is important we offer-excellent service and advice to our customers. Last year we. invested
in a new company website from G-Forces that is now able to transact online vehicle sales including
finance as we see this as a growing requirement from our customers.

The company mads a trading profit before interest and tax of £1.5m (2018 - £1.8m).
The balance sheet position improved at year end with net assets of £21.7m (2018 - £21.5m).

The company is well placed for new opportunities that arise in our changing industry and is now
representing Ford with. two FordStores and regional representation for a number of other
manufacturers. We now have extensive coverage in new technologies with our Brands and we have
made significant investments in -electric vehicle charging infrastructure. We are well placed to take
advantage of the increased demand for electric and hybrid vehicles in 2020 and beyond. The
Plymouth FordStore is now fully operational at Marsh Mills delivering a better level of profitability
although unfortunately our FordStore at Matford experienced delays that meant our profitability
suffered in Exeter. Additional costs were incurred as we were unhable to exit our previous sites as
quickly as expected Including not being able to exit the lease at Marsh Barton which cost £260k a
year. We have disposed of Hennock Road in August 2019 and we have signed a contract subject to
planning for the sale of Honiton Road which will generate a surplus.

The board has been working with our manufacturer partners for some time in consolidating the
number of our dealer points. of representation which will create further operational efficiencies for us
and take additional costs out of the business. We now have three state of the art hubs in prime retail
locations that will allow us to satisfy customers changing demands. During the last year we have
made a major change to the way we do business by combining the New and Used Sales Director
roles into one Sales Director and also combining the Service and Parts Director role into one
Aftersales Director.

These -actions have also allowed the group to dispose of some properties which were surplus to our
requirements and produce a profit on disposal in the group accounts. This has reduced our bank
borrowings in the company from £14.7m in 2018 to £8.6m in 2019.

We have a level of uncertainty over the United Kingdom's exit from the EU and gaining an agreement
on tariffs for the motor industry. However we are confident that this is in the interest of both parties.

The actions taken above have all been to ensure the long term survival of the:company and the recent
Covid-19 situation has now overtaken this. We have a very experienced Board of Directors that have
been through many recessions previously and we have listed our Covid-19 actions. below. In our
Board meetirigs we discuss risk and talk about longer term opportunities. We make regular use of a
team of trusted professional advisors. We are also shareholders in,the Retail Automotive Alliance
which currently consists of 26 retail motor dealers in the UK whose combined turnover is in the Top 5
and we are a buying group, share best practices and get inputs from industry leaders and advisors.
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Vospers Motor House Limited

Strategic Report for the Year Ended 31 December 2019

Principal risks and uncertainties

Principal business risks facing the ¢ompany are ‘the loss of a key manufacturer and the general
economic climate. The company, however, is supported by the fact it has good long-term relationships
with its manufacturer partners and is regularly approached with new opportunities as a result of its
proven high level of customer service and loyalty. The experience of the board of directors ensures
that the company.is able to navigate through good and bad economic times.

Due to the Covid-19 pandemic we acted upon government guidelines and temporarily closed the
business apart from a. skeleton service operation to look -after South West Ambulance Service and
Key Worker vehicles on Tuesday 24th March. During the lockdown period the Directors and key
Group Managers worked remotely looking after the business and dealing with enquiries. Aftersales
re-opened on Monday 18th May and Sales on Monday 1st June and we are now starting to rebuild the
business. As a direct result of the pandemic our profitability at the end of April is £1.1m behind last
year due to lost revenuss.

Given the unprecedented situation the Vospers group has taken a number of significant actions to
mitigate the impact from a financial perspective and to ensure the health, safety and wellbeing of our
employees and customers. Prior to and during lockdown we have undertaken the following actions:

* The setting up of a Covid-19 taskforce.

* The remote working of a number of our'employees including shift work and staggered work patterns.
Specific consideration has been given to vulnerable employees.

* The introduction of safe working practices and PPE for Covid-19 in excess of Government guidance
following detailed risk assessments.

* Use of the Government's CJRS scheme to safeguard jobs and minimise Iosses ‘While: demand is
uncertain we will cohtinue to utilise the CJRS to ensure our cost base matchies demand.

* A strategic review of all our fixed costs including payroll to reduce them during this period including
the closure of many of our premises apart from a Key Worker service. i

* Ensuring that our liquidity is maximised through careful cashflow management which at the date of
these accounts has put us in a strong cash position. We are currently £5m in credit on our overdraft
facility of £9.3m giving us £14.3m headroom. During the total lockdown period p‘rior to re-opening our
cash burn rate was £0.5m a month.

+ Production of detailed financial forecasts and regular communication with our funding partners
including taking advice from our bank on the potential usé of the CLBILS scheme.

We have an expectation that business levels for the remainder of this year could be challenging and
the move to online channels and new working practices will enable us to make further cost savings.
The SMMT is currently predicting that the car market for 2020 will be down by 27% but we hope that
‘we will fare better than this because so far Covid-19. cases have been much lower in the south west
than nationally. As with many other UK businesses we now face a number .of challenges going
forward and are constantly. reviewing revenue and expense levels based on consumer confidence and
government support and stimulus which is needed to see us through this period. Although forecasts.
for the new car market -are down as a result of this pandemic there has been. a reduction in Co2
emissions which should encourage the government to bring forward incentives to purchase new
alternative fuelled vehicles and at the same time stimulate the market.
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Vospers Motor House Limited

Strategic Report for the Year Ended 31 December 2019

The Directors remain confident that at the date of signing these accounts the company is still.a going
concern for many reasons: including: )

* Careful cashflow management and current available liquidity. Strong relationships with funders.

» Strong freehold property base valued at historical cost in the balance sheet with profitable disposal
opportunities.

. Stress,testing analysis of our budgeted revenues and costs.

* Repeat business from sales customers purchasing vehicles on finance.

+ Aftersales business being retained with service plans and flest contracts, vehicles needing annual
MOT's and customers needing to keep servicing up to date so as to not invalidate their manufacturer
vehicle warranty.

+ Cars being recommended as thé safest way to travel by the Prime Minister and poor public transport
in our areas. ‘

* Key regional partner for several vehicle manufacturers.

As a result of all these actions and some pent up demand our results in June saw a significant upturn
in volumes of sales and a return to a level of profitability. We are preparing for a potential second
wave and will need to see how this affects the industry taking a cautious approach to our ongoing cost
base.

Section 172(1) statement

The Directors consider in good faith that they have complied with the requirements of Section
172(1)(a)-(f) of the Companies Act 2006 in their decision making and the performance of their duties.
Key decisions are always discussed at Board level and collectively the Directors have around 200
years automotive industry experience.

We have a set of strategic objectives which are updated annually covering sales, customer
satisfaction, financial controls, HR and other key KPI's that we are working towards as a Board. The
aim of all these objectives Is to build a sustainable business madel and we continue to look for long
term benefits to our actions. As a board we ensure legislative compliance in all areas to protect the
business. Health and Safety, Financial Conduct Authority, HR and other areas are regularly reviewed
amongst the Directors.

The strategic objectives are cascaded to our employees who are plvotal'in driving the business
forwards. We continue to work on our employee engagement through various mltlatlves and recognise
the importance of their contribution towards the business.

We engage with all our key_siakeholders on a regular basis and are very open with our
communication style. This includes all our manufacturer partners and funders.

We view ourselves as being a key part of the local community that we operate in and have many
sponsorship arrangements. We are also keen to protect our local environment by promoting new
vehicle. technologies, energy efficiericy in our facilities and recycling our own waste.

Our behaviours are governed by an established set of core values ‘with the acronym CAPRI. This
stands for Care, Accountability, Performance, Respect and. Integrity which creates a high standard of
behaviour and professionalism in all our dealings with suppliers, customers and the local community.

As a Board we act fairly to our shareholders and seek to generate long term value.
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Vospers Motor House Limited
Strg teg’ic-’R‘e'p'Orf for the Year Ended;31 December 2019

Approved\by. the Board on ZX(X/Z/O and signed on its behalf by:
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Vospers Motor House Limited
Directors' Report for the Year Ended 31 December 2019

The directors present thelr report and trie financial 'statements for the year ended 31 December 2019,

Directors ot the company
The directors-who held office during the year were as follows:

Mr P G Vosper

Mr-N J'Vosper

Mr M D Haslam

Mr P J Tremaln

Mr P A Rogers-- Company secretary and director
Mr B Darnell {resigned 12 July 2019)

Mr N Tickner

Financial risk management objectives and policies

The company considers the major financial risks of the business to be linked to liquidity, cash flow and
cyclical changes in the economy. The company mitigates these risks by carefully managing cash,
stock and debt ievels through forecasting and budgeting. The company also maintains close contact
with its funders keeping them informed of developments and changes within the business. The
experience of management enables the company to respond to changes in the economy and to: adapt
the company's strategy accordingly. .

Employment of disabled persons
Full and fair consideration is given to @ny application for employment made by disabled persons and
regard is given to their particular skills and abilities. This takes into account the specific demands of
the job, location and company operations. Consideration is given to-the continuing employment of any
existing. employee who becomes disabled and, wherever practicable, to providing alternative
employment with suitable retraining.

Employee involvement

Vospers is an equal opportunities -employer and we value our peoplé. We encourage open two way
communication through various forums that operate within the organisation. Our up-to-date mission
statement and :core values are .avallable on request from our head office at Marsh Mills, Plymouth.

The company invests heavily In training in ‘order to meet manufacturer standards. in all areas of the

business. Internal training is used not only to train specific skills but also to develop company
awareness. Regular informal briefing sessions are held by the directors. and various managers to
outline the company's developments and departmental issues.

Going concern
The financial statements have been prepared on a going concern basis. See the strategi¢ report for
discussion of the impact of the coronavirus pandemic on the company,
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Vospers Motor House Limited
Directors' Report for the Year Ended.31 December 2019

Disclosure of information to the auditors

Each director has taken steps that they-ought-to Have taken as a.diréctor in order to make themselves
aware of any relevant audit information and tojestablish that the company's auditors ‘are aware: of that
information. The directors conflim: that there-is\no relevant information that they: know:of and of which

they know the audifors are.unaware.

' \by'the Board on.. )7{[3/ and gned ‘on its behalf by:
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Vospers Motor House Limited
Statement of Directors" Responsibilities

Thq fdirth‘ors- acknowledge their responsibilities for preparing, the Annual Report and the financial
statements in accordance with applicable law and regulations.

.Company law requires- the. directars to prepare financial staterients for edch tinancial year. Under that.

law the directors have elected to prepare the financial statements in‘accordance with United Kingdom

Generally Accepted Accounting Practice (United Kingdom.Accounting Standards and applicable law)..

Under company law the directors must not approve the financial statements unless; they are satisfied

that they give a true and fair view of the state: of affairs of the company and of the profit:or loss of the.

company for'that petiod. Inpreparing these financial statements, the directors: are required fo:
« select suitable -accounting policies and a@pply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting. Standards have been followed, subject to any material

departures. disclosed -and éxplained in the financial statements; and

* prepaie the financial statements-on the going concern basis. unless it is inappropriate to presume
that the. company will continue in business.

The directors are responsible for keeping adequate -accounting records that are sufficient to show and
explain the. company's transactions.and disclose. with reasonable accuracy-at any:time the financial

position of the company and enable them to ‘ensure that the financial statements comply with the.

Companies Act 2006. They -are also responsible for safeguarding the assets of the company ‘and
hence for taking reasonable steps for the prevention and detection of fraud and .other irregularities.
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Vospers Motor House Limited

Independent Auditor's Report to the Members of Vospers Motor House
Limited

Opinion .

We have audited the financial statements of Vospers Motor House Limited (the 'company') for the
year ended 31 December 2019, which comprise the Statement of Income and Retained Earnings,
Balance Sheet, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the company's affairs as at 31 December 2019 and of its
profit for the yéar then ended;

+ have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and .

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the -ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

+ the directors’ use of the going concern basis of accounting In the préparation of the financial
statements is not appropriate; or

+ the directors have not disclosed in the financial statements any identified matetial uncertainties
that may cast significant doubt about the company's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information
The. directors are responsible for the. other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we ‘are required to report that fact.

We have nothing to report in this regard.
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Vospers Motor House Limited

Independent Auditor's Report to the Members of Vospers Motor House
Limited

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course-of the audit:

+ the information given in the Strategic Report and Directors" Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

* the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on-which we are required to report by exception

In the light of our knowledge and understanding..of the company-and its environment obtained in-the
course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors' Report.

We have nothing to report in respect of the following matters where the Compames Act 2006 requires
us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate-for:our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the Statement of Directors’ Responsibilities set out on page 7, the directors
are responsible for the preparation of the financial ‘statements and for being satisfied that they give a
true and faif view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
efror.

In preparing the financial statemenits, the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to goihg concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responslbilities for the audit of the financial statements

Our objectives are to obtain. reasonable assurance about. whether the: financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's. report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the. economic decisions -of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.
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Vospers Motor House Limited

Independernit Aud|tors Report to the Members of Vospers Motor House
Limited

‘Use of ourreport
This report is: made solely to the company’s members, .as a body, in:accordance with Chapter 3. of
Part 16 of the: Companies Act 2006. Qur-audit work fias been undertaken so that we. might state to the

compaRy's members those thatters we-aré réquired fo state to them in an audifor's report and for no

other purpose. To thé fullest extent permitted by law, we do not aceept or assume respansibility to

anyone:other than the company and the company's members as a body, for our audit work, for this

report; or for the opinions we have formed.

......................................

Duncan Leslle (Semor Statutory Auditor)
PKF Francis Clark, Statutory Auditor

North Quay House:
Sutton Harbour
Plymouth

Devon

PL4 ORA
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Vospers Motor House Limited

Statement of Income and RetainedAEarni;ngs
Year Ended 31 December 2019

) 2019 2018

Note £ £

Turhovef _ 3 256,498,953 248,175,353
Cost of sales _(235,583,667) _(227,965,369)
Gross profit 20,915,286 20,209,984
Administrative expenses (32,018,346)  {(30,563,060)
Other operating income 4 i2578§86 12,160,825
Operating profit _ o 5 1,475,626 1,807,749
Interest receivable: and similar income 9 464,484 161,925
Interest payable and similar.chargés 10 __(1,641.376) (996,247)
Profit before tax 298,734 973,427
Taxation , 11 (85,944) _(229,426)

Profit for the financial year 2~'1j2,790 744,001
Retained earnings brought forward 21 ,4?4,949 20,730,948
Retained arnings carried forward 21,687,739 21 ,,4»,74,949;

The notes.on pages 13 to 30-form an.intégral part of these ﬁnancial'statements,
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Vospers Motor House Limited

Balance Sheet
31 December 2019

Note
Fixed assets
Intangible assets 12
Tangible assets 13.
Investments 14
Current assets .
Stocks 15.
Debtors: 16
Cash at bank and‘in hand.
Creditors: Amounts falling due. within one year 17
Net currerit assets:
Total assets less current liabilities
Creditors: Amounts falling due after more than one year 17
Provisions for liabilities 20

Net assets

Capital and reserves
Called up share capital
Profit and loss-accourit

Tob

| equity

Approvéd and authoriséd by the Board on .1 £

Company Registration' Number: 00496634

‘Thenotes-onpages 13 to 30 form an integral part of these financial stateménts.
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2019 2018

£ £

58,041 37,823
9,725,803 15,045,442
100 100
9.783,944 __ 15,083,365
68,792,502 59,061,438.
41,226,109 - 49,446,067
64,428 6,254
110,083,039 108,513,759
(94,360,687).  (87:040,473)
15,722,352 21,473,286
25,506,296 36,556,651
(3,2569,675)  (14,523,384)
(518,882) (5618,318)
21,727,739 21,514,949
40,000 40,000
21,687,739 21,474,949
21,727,739 21,514,949

6( 290.. and signed on its béhalf by:




Vospers Motor House Limited
Notes to the Financial Statements
Year Ended 31 December 2019

1 General information
The .company Is a private company limited by share capital, incorporated in England -and Wales:.

The business address Is the same as the registered office address, although the entity -operates from
various locations in England.

The address of its registered office is:
Marsh Mills Retail Park

Plymouth

Devon

PL6 BAY

2 Accounting policles

‘Statement of compliance
These financial statements were prepared in accordance with Financial Reportmg Standdrd 102 ‘The
Financial Reporting Standard -applicable in the UK and Republic of Ireland'.

Basis of preparation
These financial statements have been prepared using the' historical cost convention except that as
disclosed. in the accounting policies certain items are shown at fair value.

Group accounts:.not prepared

The company is exempt by virtue of section 400 of the Compames Act 2006 from the requirement to
prepare group financial statements. These financial statements present information about the
company as an individual undertaking-and not about its group.

Summary of disclosure exemptions ' _

FRS- 102 grants a qualifying entity exemptions from the full requirements of FRS 102. The following
exemptions have been taken in these financial statements as the company is deemed to be a
qualifying entity.

The company has taken advantage of the exemption, under FRS 102 paragfaph 1.12(b), from
preparing a Statement of Cash Flows an the basis that it is a qualifying eritity and its ultimate parent
company, Vospers. of Plymouth Limited,.includes the company's-cash flows in its own consolidated
financlal statements. The company is also taking exemption from disclosure of key management
personnel compensation and exemption from disclosure of related party transactions- entered into
between the company and other members .of the Vospers of Plymouth group.

Name of parent of group

These financial statements are consolidated in the financial statements of Vospers of Plymouth
Limited.

The financial statements of Vespers of Plymouth Limited may be obtained from may be. obtained from
Companies House.

Going concern

The financial statements Have been prepared on a going :coricern basis. See the strategic report for
discussion of the impact of the coronavirus pandemic on the company.
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Vospers Motor House Limited

Notes to the Finahci‘aI:S‘tatements
Year Ended 31 December 2019

Judgements and key sources of estimation uncertainty

In the.application. of the. company’s accounting policies, which are described in this note, management
is required to make judgements, estimates and assumptions about the carrying value of assets and
liabilities. that are not readily .apparent from: other sources. The estimates and under!ylng assumptions
are based on historically known-factors and experience and inciude the following:

Depreciation and amortisation

Depreciation -and amortisation are provided on tangible and intangible fixed assets respectively so as
to write off the cost of an asset over its expected useful economic life. Detall of the useful economic
lives assigned to assets can be seen in the related accounting policies. Management continuously
review the accuracy of the estimates applied, particularly when assets are dlsposed/ written off, and
are comfortable that the rates applied -are materially accurate.

No such changes of amendments are deemed necessary in either this -or the prior period..

Revenue recognition

Turnover comprises the. fair value of the consideration received or receivable for the sale of goods
and provision of services in the ordinary course of the company’s activities. Turnover is shown net of
value added tax, returns, rebates and discounts and after eliminating sales within the. Company.

Revenue is recognised when the sale is completed at the point of dellvery.

Other income, which mainly relates to commissions and incentives receivable, is récognised when the
company becomes entitled to the income on a risk and rewards basis.

Tax

Tax is recognised in profit or ioss, except that a change attributable to an itemr of income or expense
recognised as other comprehensive income is ‘also recegnised directly in .other comprehensive
income.

The current corporation tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries. where the company operates
-and generates taxable income.

Deferred tax is recognised on all timing differences at the balance sheet date unless indicated below.
Timing differences are differences between taxable profits .and the results as stated in the profit and
loss .account and other comprehensive income. Deferred tax is determined using tax rates and laws
that have been enacted or substantively enacted by the reporting date.

Intangible assets

Positive goodwill is capitalised, classified as an asset on the balance sheet and amortised on &
straight line basis over its expected useful economic life. It is reviewed for impairment at the-end of
the first full financial year following the acquisition and in other periods if events or changes in
circumstances- indicate that the carrying value may not be recoverable.

Website and computer software are stated in the balance sheet at cost, less ariy subsequent
accumulated amortisation and subsequent accumulated impairment losses.
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Vospers Motor House Limited
Notes to the Financial Statements
Year Ended 31 December 2019

Amortisation
Amortisation is. charged so as to write. off the cost of an .asset, less. its estimated residual value, over

its estimated useful economic life. as follows:

Asset class Ambitisation method and rate
Goodwill 10 years: straight.line
Webslte and:computer software 3 years straight line

Tangible assets . _
Tangible assets are stated in- the balance sheet at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation '
Depreciation is charged so as to write off the cost of an asset, less its estimated residual value, over

iits estimated useful economic life as follows:

Asset class Depreciation method and rate
Short leasehold property Over the length of the lease
Plant. and machinery . 10-33% straight line

Fixtures and fittings 10-25% straight line.

Motor vehicles 10-33% straight line
Investments

Fixed asset invéstments are measured at ¢ost leéss impairment.

Stocks
Stock has been valued on the following bases:

New vehicles

At cost.

Used vehicles » .

At trade price valuation based on the age; mileage and condition of the vehicle.

Consignment stock . ,
Not.recognised as an asset of the .company as the. risks and rewards of stock ownership have not
sufficiently transferred: to the company.

Vehicles which are. subject to repurchase agreements. are included in stocks at the agreed repurchase
‘price, with the. associated liability in creditors.

Parts
At current cost less provision for obsolescence.
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Vospers Motor House Limited

Notes to the Financial Statements
Year Ended 31 December 2019

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.

. Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a

charge to the profit and loss account over the period of the relevant borrowing.

Interest expense ‘is recogmsed on the basis of the effective interest method and is'included in interest
payable and similar charges.

Borrowings ‘are classified as current liabilities unless the company has ‘an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the company has an obligation at the reporting date as a result of a
past.event, it is probable that the company will be required to settle that obllgatlon .and a reliable
estimate can be made of the amount of the obligation.

Used car warranty provision

Provisions for the. expected costs of maintenance under-guarantees are charged against profits when
product sales have been made. The effect of the time value of money is not material and, therefore,
the provisions are not discounted.

Leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under operating leases -are charged to profit or loss on
a straight line basis over the period of the lease. Leases are classified as finance leases whenever the.
terms of the lease transfer substantlally all the risks and rewards of ownership to the lessee.

Assets held under finance leases are recognised at the lower of their fair value -at inception. of the
lease and the present value of the minimum lease payments. These assets :are depreciated on a
straight line basis over the shorter of the useful life of the asset and the lease term. The
corresponding liability to the lessor is included in the balance sheet as a finance lease obligation.

Lease payments are apportioned between finance costs in the profit and loss account and reduction
of the lease obligation so as to achieve a constant periodic rate of interest on the remaining balance
of the liability..

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash
or other resources received or receivable, net of the direct costs of issuing the equity instruments. If
payment is deferred and the time value of money is. material, the initial measurement is on a present
value basis.

Defined contribution pension obligation

The company operates a defined contribution pension scheme. The assels of the scheme are held
separately from those of the company. Contributions. are recognised In the profit and loss :account in
the period in which they become payable in accordanice with the rules of the scheme.
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Vospers Motor House Limited

Notes to the Financial Statements
Year Ended 31 December 2019

Financial instruments
The company only enters into basic financial instrument transactions that result in the recognition. of
financial asséts and liabilities.

Financial assets

Basic financial assets, lncluding'trade and other receivables ‘and cash and bank balances, afe initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the

transaction is measured at the present value of the future receipts discounted at a market rate of

interest.
Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period, financial assets measured at-amortised cost are assessed for
objective evidence of impairment. If an asset is impaired, the impairment loss is the difference
between. the carrying amount and the present value of the estimated cash flows ‘discounted at the
asset's original effective interest rate. The impairment is recognised In profit or loss.

Financial assets are derscognised when (a) the contractual rights to the cash flows from the assets
expire or are settled; .or (b) substantially all the risks and rewards of the ownership of the asset are
transferred to another party; or (c) control of the asset has been transferred to another party who has
the practical ability to unilaterally sell the asset to an unrelated third party without imposing additional
restrictions.

Financial liabilities

Basic financial liabilities, including trade and other payables, loans from banks and other third parties
and amounts due- to fellow group companies are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the
present.value of the.future receipts discounted at a market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business frem suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

3 Revenue
The analysis of the company's revenue for the year from continuing operations Is as follows:

-2019 2018

£ £

Sale of vehicles, parts and vehicle servicing 256,498,953 248,175,353
The analysis of the company's turnover for the year by market is as follows:

2019 2018

£ £

UK 256,498,953 248,175,353
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Vospers Motor House Limited

Notes to the Financial Statements
Year Ended 31 December 2019

4 Otheroperating income.
The.analysis of the: company!'s:other-operating income forthe: year is as follows: -

2019 2018

£ £

Other.income: 1,862,047 1,562,095

Commissions réceivable 2,597,073 2,342,868
Incentives receivable - 8,119,566 8,255,862

12,578,686 12,160,825

5 Operating profit,
Arrived at after charging/(crediting)

2019 2018

£ £

Depreciation expense 3,265,737 3,667,693
Amortisation expénse and impairment loss, 39,262 63,985
Operating lease expense : 347,990 531,924
Loss on disposal of property, plant and equipiient 17,039 -

6 Staff costs

The aggregate payroll costs (including directors' remuneration)-were as follows:

2019 2018

£ ‘£

Wages and salaries 17,067,684 16,922,425
Social security costs 1,706,132 1,730,429
Pension costs, defined contribution scheme 343,917 249,801
19,117,733, 48,902,655.

The: average number of persons employed by the company (including. directors) during the. year,
analysed by category was as follows:

2019 2018

‘ No. No.

Operations 599 596
Administration and support : » 89 _ 93
688 689
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Vospers Motor House Limited
Notes to the Financial Statements

Year Ended 31 December 2019

7 Directors' remuneration:

The directors" remuneration for the yeaf was as follows:

2019 2018
A ' £ £
Remuneration {including benefits ‘in kind) 585,876 553,431
Contributions paid to money purchase schemes 36,108 _ _50.143
621,984 603,574
During the year the number of directors who were receiving benefits and share incentives was as
follows:
2019 2018
- No. No.
Accruing benefits under money purchase pension scheme -7 _ 7
In respect of the highest pa‘id director:
2019 2018,
£ £
Remuneration 113,832 110,657
Company. contributions to money purchase pension schemes. 20188 35,703
8 Aliditor's remuneration
2019 2018,
£ £
Audit of the financial statements 19,000 18,500
Other fees to auditors N o
Tax compliance and other non-audit services ) v 4’4’,8’45 22,524
9 Interest receivable and similar income ,
2019 2018
S £
Other finance income , _ 464,484 161 925
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Vospers Motor House Limited

Notes to the Financial Statements
Year Ended 31 December 2019

10 Interest payabie: and similar expenses

2019 2018
- £ £
Interest on bank overdrafts and borrowings 401,680 123,189
Interest on obligations under-finance leases and hire purchase '
contracts 1,239,696 869,556
Other interest payable L - 3,502
1,641,376 996,247
11 Taxation
Tax chargedi(credited) in: the profit-and loss account .
2019 2018
£ £
Current taxation :
UK corporation tax - 283,835 544,146
UK 'c_oriporati'on tax adjustment to prior periods (104,654) -
179,181 544,146
Deferred taxation
Arising from origination :and reversal of timing differences (93,237). (314,720)
Tax. expense in the income: statement 85,944

228,426

The tax on profit before tax for the year is higher than the standard rate- of corporation tax in the UK

(2018 - higher than the standard rate of corporation tax in the UK) of 19% (2018 - 19%).

The differences are reconciled below:‘

2019 2018
. £ £
Profit before tax 298,734 973,427
Corporation taxat standard rate " 56,759 184,951
Effect of expense not deductible in determining taxable profit (tax :
loss) ‘ 18,216 7,449
UK deferred tax expense relating to changes in tax rates or laws 10,969 37,026
Total tax charge ' 85,944 229,426
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Vospers Motor House Limited

Notes to the Financial Statements

Year Ended 31 Decenmber 2019

Deferred tax
Deferred tax assets and liabilities.

2019

Difference between-accumulated: depreciation and amortisation and capital

allowances:
Short term differences

2018

Difference betwéén accumulated depreciation and amortisation and capital

allowances
Short term differences

12 Intangible asséts

Cost

At 1 January- 2019
Additions

Disposals-

At 31 Decembér 2019

Amortisation

At 1 January 2019

Amortisationh charge

Amortisation eliminated on. disposals.
At.31 December 2019

Carrying amount

At 31 Decémber 2019

At 31 December 2018

Liability

£

50,781

(4.192)

46,589

Liability

£

143,391

(3,565)

139,826

Website and
computer

Goodwill software: ‘Total
£ y £ £
1,239,774 207,077 1,446,851
- 59,480 59,480
(764,773) - (764,773)
475,001 266,557 741,558,
1,239,774 169,254 1,409,028
- 39,262 39,262
(764,773) = (764,773)
475,001 208,516 683,517

- - 58,041 ‘58,041

- 37,823 ‘37,823
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Vospers Motor House Limited

Notesto the Financial Statements
Year Ended 31 December 2019

13 Tangible assets

Short ) Fixtures ‘
leasehold Plant and and Motor
property  machinery fittings vehicles Total
! £ £ £ £

Cost
At 1 January 2019 864,444 6,910,738 1,481,170 14,139,789 23,396,141
Additions. - 437,478 163,543 13,828,118 14,429,139
Disposals (595,824) (289,002) (92,407).  (20,072,446) (21,049,679)
At 31 December 2019 _.268,620 7,059,214 1,552,306 7,895,461 16,775,601
Depreciation .
At 1 January 2019 751,817 4,747,909 810,601 2,040,672 8,350,699
Charge. for the year 10,266 526,550 146,679 2,582,242 3-.265,7:3-7
Eliminated on disposal (595,824) (277,243) (87,126) _ (3,606,445) (4,566,638)
At 31 December 2019 165,959 4,997,216 870,154 1,0ﬁ6-,469 7,049,798
Carrying amount '
At 31 December.2019 -~ 102,661 2,061,998 682,152 6,878,992 9,725,803
At 31 December-2018 112,927 2,162,829 670,569 12,099,117 15,045,442

Assets held under finance feases and hire-purchase contracts
The net carrying amount of tangible assets includes: the following ameunts in respect of assets held
under finance leases and hire purchase contracts: )

2019 2018
£ £
Motor vehicles 5,659,590 10,274,330 .
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Vospers Motor House Limited
Notes to the Financial Statements
Year Ended 31 December 2019

14. investiments in subsidiaries, joint'ventures and associates

Investments i ‘subsidiaries:

Subsidiaries
Cost
At 1 January 2019

At 31 December 2019

Carrying amount

At 31 December 2019

At 31 Décember 2018

Details of undertakings

2019 2018

100 100

100
100

10

100

Details of the investments in which thé company holds 20% or more of the nominal value of any class

of share capital are as follows:

Undertaking

‘Subsidiary undertakings

Vospers Rentacar Limjted

Country of Préportion of voting
incorporation Holding rights and shares held.
2019 2018
England and Ordinary 100% 100%
Wales, .

The principal activity of Vospers Reritacar Limiited is that of being dormant.
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Vbs‘p.ers Motor H‘ous“é Limited

Notes. to the Financial Statements
Year Ended 31 December 2019

15 Stocks
2019 2018
£ £
Work in progress 38,042 42:837
Finished goods and goods for resale 68,754,460 59,018,601
68,792,502 59,061,438

Impairiment of'stocks
The amount of Impairment loss included in profit or loss is £315,782(2018 - £110,322).

16 Debtors
2019. 2018
£ £
Trade debtors 9,811,558 12,374,778
Amounts due from group undértakings 25,469,350 31,300,257
Other debfors 3,387,513 3,385,004
Prepayments: . 2557,688 _ 2,386,028

41,226,109  49:446,067
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Vospers Motor House Limited

Notes to the Financial Statements
Year Ended 31 December 2019

17 Creditors

Due within one year

Loans and borfowings

Trade creditors. :

Amounts: due to .group undertakings
Corporation tax

Social security and other taxes

Outstanding defined contribution pension costs
Other creditors

Accruals and deferred income

Due after one year
Loans and borrewings

18 Loans.and borrowings.

Non-current loans and borrowings
Bank borrowings

HP and finance lease liabilities.
Shares classed as financial liabilities
Pension fund loan

Currentloans and borrowings
Bank borrowings :
Bank.overdrafts

HP and finance léase liabilities-
Vehicle stocking loan

Pension fund loan
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18

18

Note

23

Note

23

2019 2018

£ £
22,808,858 24,251,895,
69,845,916 63,578,403
100 100
179,181 544,146
468,762 516,448
58,317 41934
120.775 84,460
878,778 1,023,087
94,360,687 87,040,473
3,259,675 14,523,384
2049 2018

£ £

. 8,453,000

3,219,675 4,318,667
40,000 40,000
- ATNTT
3,250,675 14,523,384
2019 2018

£ £
8,582,000 18,329

A 6,211,329
3,180,446 6,018,067
11,046,412 8,561,309
, s 442 861
22,608,858 21,251,895




Vospers Motor House Limited
Notes to the Financial Statements

Year Ended .31 December 2019

‘22 Share capital

Allotted, called up and fiilly paid shares

2019 2018
No. £ No. £
Ordinary shares. of £1 each 40,000 40,000 40,000 40,000
Deferred shares of £1 each .. 40,000 40,000 40,0000 40,000
) 80,000 ' 80,000 80,0000 80,000
2019 2018
_ £ £
Amounts presented in eq‘uit_y
40,000 ordinary shares of £1.gach 40,000 40,000
2019 2018
£ ' £
Amounts presented inliabilities
40,000-deferred shares of £1 each 40,000 40,000

The deferred shares bear no voting rights -and do- not participate in any surplus on winding up. The
_holder is-only entitled to receive any return of capital on winding up once thé holders of the ordinary
shares have received at least £5 million.

The deferred -shares: carry the right to -a fixed non-cumulative dividend of 0.25% per-annum. This
dividend has been waived in both the-current and prior year.
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Vospers Motor House Limited

Notes to the Financial Statements.
Year Ended 31 December 2019

23 Related party transactions

The company has taken advantage of the exemption in FRS 102 "Related Party- Disclosures" from
disclosing: transactions with other wholly owned:mempbers: of the. group:

Key management persorinel

Transactions with directors

At 1 Other At 31
January Advances Repayments transactions December
: 2019 to directors by director with director 2019
2019 £ £ £ £ £
Director 1
The loan is interest free,
unsecured: and repayable- on
demand : (67.663) 206,848 (81,039)  (105,148)  (47,002)
At1 Other At 31
January Advances Repayments transactions December
2018 to directors by director with director 2018
2018 £ £ £ £ £

Director 1

The loan is interest free,
unsecured and repayable.on.-
demand. (72,431) 243,714 (56,071)  (182,875)  (67,663)

During the prior year a car was sold toa director of Vospers of Motor House at market value.

Summary. of transactions with entities with joint control or significant interest

A company that is controlled by a director.
A loan was made to the.company that is undér the control of a director. The loan is interest freé and
repayable oh demand. At the balance sheét date, theé amount due from the company under the control

of a director was £989,010 (2018 - £985,019).
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Vospers Motor Hou_sé: Limited
Notes to the Financial Statements
Year Ended 31 December 2019

Summary of transactions with other related parties
Diiring: thé prior year Vospers Motor House took outa Toan from the connected directors' pensuon
scheme. This-loan was repald prior to the énd. of the current financial year:

Loans from related parties

Other
related
parties Total.
2019 ‘ £ £
At start of pefiod ' 2,154,578 2154578
Repaid 2,198,247).  (2,198,247)
Intérest transactions 43,669 43,669
At-end of period : : -
Other
related
' parties Total
2018 £ £
Advanced 2,300,000 2,300,000
Repaid (162,264) (162,264)
Interest transactions : 16842 16,842
At end of period ’ . 2,154,578 2,154,578

24 Parent and ultimate parent undertaking

The company's immediate parent is Vospers of Plymouth Limited, lncorporated in England and
Wales.

The- ultimate controlling: party Is‘Mr P G Vosper.

The parent of the:smallest group in which these financial statements are ‘consolidated is Vospers of
Plymouth Limited, incorporated in England and Wales,

The: address of Vospers-of Plymouth Limited is:
Marsh Mills Retail Park

Plymouth '

Devon

PL6 BAY
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