
Employee Engagement Calculator 
Introduction 

This calculator is developed to portray the financial effect of employee 
disengagement in an organisation. We can now estimate how much money 
disengaged employees are costing the business, which in return can motivate 
business owners to implement our employee engagement model. This tool can be 
used as an additional, visual representation to enhance your sales pitch while 
meeting with the clients. 
The calculator estimates the followings: 

The percentage of the overall employee performance potential in the 
organisation, according to their engagement levels 
The value or the cost in £ of employee performance upon the average annual 
salary of the total client staff 
The tangible value of our benefits value proposition to estimate the potential 
generated savings for the client’s business annually 

Instructions 

There are three calculators that you can use during your client meetings: 

�. 6tandard $nnual 6alary: (mployee (ngagement calculator using the average 
employee annual salary �in case the client doesn’t want to share their details�

�. 2ther $nnual 6alary: (mployee (ngagement calculator using their 
employees’ average annual salary �which is uniTue for every sector�.

�. %enefits $nnual 6avings: (mployee %enefits 6avings &alculator to estimate 
the annual savings per employee per annum. 

6tanGarG $nnual 6alary CalculatLon 

Calculate by using the Standard Annual Salary £20K 

The first Tuestion is aiming at identifying the client’s staff engagement levels, 
as the +uman &apital ,nstitute suggest with the following Tuestions: 

+uPDn &DSitDO InstitutH� tKH OHYHOs oI (PSOo\HH (nJDJHPHnt 

/evel �: )ully engaged employees return ���� of their salary in value 
/evel �: (ngaged employees return ���� of their salary in value 
/evel �: 6omewhat disengaged employees return ��� of their salary in 
value /evel �: 'isengaged employees return ��� of their salary in value



6o, if the client picNs one of the following options: 

• (mployees bring passion to the organi]ation and purpose to their
worN

• $re willing to go the e[tra mile as long as they can also satisfy their
goals

• 'o what they have to do to get through the day
• $ct out their unhappiness by actively undermining the company

Then, the calculator automatically measures the potential employee performance in �: 

• ,f employees bring passion to the organi]ation and purpose to their worN,
their potential performance is ���� upon their average annual salary

• ,f employees are willing to go the e[tra mile as long as they can also satisfy
their goals, their potential performance is ���� upon their average annual
salary, meaning their value eTuals their return to business.

• ,f employees do what they have to do to get through the day, their potential
performance is ��� upon their average annual salary, meaning they return
���less of their potential performance compared to their salary.

• ,f employees act out their unhappiness by actively undermining the
company, their potential performance is ��� upon their average annual
salary, meaning they return ��� less of their potential performance
compared to their salary.

,n the first two options, the calculator indicates HnJDJHPHnt �SositiYH� rHsuOts, so 
the client can see the tangible value to the business annually when employing 
potentially highly engaged employees. 

+owever, in the last two options the calculator shows GLVengagement �negatLYe� 
reVultV, so the client is able to see the cost to the business when employing 
potentially disengaged employees and therefore starts to realise the connection 
between employee engagement and money loss. 
%y additionally applying the average annual salary per person to the calculator, 
clients can measure how much money each employee is returning �or not� to the 
organisation at a given engagement level. 

7KH (PSOo\HH (nJDJHPHnt )orPuOD H[SODinHd� 
1umber of 6taff [ $nnual $verage 6alary [ The � in potential performance as 
derived from the Tuestion   (ngagement or 'isengagement result in £ 

7KH cDOcuODtions EHKind tKH IorPuOD SHr HPSOo\HH� 
)ully engaged: £��. [ ����   £��. or �£�. value annually 
(ngaged: £��. [ ����   £��. or even in value 



6omewhat disengaged: £��. [ ���   £��. or �£�. in value 
'isengaged: £��. [ ���   £��. or �£�. in value 

/Ht¶s tDNH Dn H[DPSOH ZitK ����� HPSOo\HHs� 
,f a client employs �,��� staff  

7KH IorPuOD ZiOO EH OiNH tKis� 
���� [ £��,��� [ ���� their potential performance� annually   £��,���,���, 
meaning they contribute additionally ��� PiOOion to the business with their potential 
performance levels. 

,f the client picNs the answer: ³0ost of my employees bring passion and purpose to 
their worN´, their performance potential is ���� upon their annual salary´. 
2ther options of the same formula 
���� [ £��,��� [ ���� their potential performance annually   £��,���,���, meaning 
they contribute e[actly the same as their salary e[pects to do so. 

���� [ £��,��� [ ��� their potential performance annually   £��,���,���, meaning 
they contribute less than e[pected, meaning �£� million annually 

���� [ £��,��� [ ��� their potential performance annually   £��,���,���, meaning 
they contribute less than e[pected, meaning �£� million annually 

That’s a lot of money that could be saved by enhancing the employee e[perience� 









2tKer $nnual 6alary CalculatLon 
(mployee (ngagement Calculator by using a client customised number oI employee 
annual salary 

This is e[actly the same calculator but this time the clients can use their own details in 
relation to their staff’s annual salary figures. 

,n this case we tooN a disengagement e[ample would cost £�,���,��� to the client business. 
,f a client employs �,��� staff with annual average salary of £���� per employee per annum, 
and with ��� potential employee performance, the calculator indicates that it 



$nnual 6aYLngV Ln EeneILtV 
Annual (mployee SaYings by using the beneIits 

This tool helps the client estimate the annual benefits savings for their employees 
which is actually e[perienced as a pay rise. 

/et’s see an e[ample: 
,f a client employs �,��� staff, by multiplying the headcount with the minimum 
annual savings which is £�,��� per employee per annum, then the totDO DnnuDO 
sDYinJs for their staff is �������� DnnuDOO\ 




